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The first six weeks is a probationary period, and if, within

this period, girls do not show aptness for the work, they are

not accepted. They must pass satisfactorily all examinations,

including a thorough physical one; and at the completion of

the course they will then be given a certificate, and, if pos-

sible, a position in a private family will be found for therru

A very noticeable fact in our work this year was that the

patients were on the whole in much more serious condition

than in previous years, the cause being that so many children

are suffering from malnutrition. This, of course, is due to the

present economic conditions, and until the unemployment of

the parents of these under-nourished children ceases there

is no hope but that we will have more and more of these

cases.

The year just passed has been more successful than we

dared to hope, with the distressing financial situation in the

world. How to be efficient and yet to economize is the prob-



lem continually confronting us. Every member of the Board

of Managers as well as the Staff has been on the alert to

suggest ways and means of cutting down expenses and

overhead, and. in addition to the personnel having accepted

a salary cut almost every employee contributed to the Boston

Emergency Relief Campaign. If the work of the Home has

gone smoothly and intelligently it is because of the loyal

co-operation of everyone connected with the Home, and the

Board of Managers wish here to acknowledge their indebted-

ness to the Staff and all the employees. Miss Guillod, who
has been our Superintendent for many years, continues at

her post, doing as always most efficient work. Her ideals

are felt throughout the Home and she has the ability to treat

each little patient as an individual, and they often return to

their homes not only with a physical improvement but with

a new outlook on life.

At this time it seems proper that a word of thanks should



be said to our Treasurer, Mr. Rudd, who undertook his work

two years ago at a most unfortunate time, and who has so

ably handled the funds of the institution that we have been

able to carry on without curtailing the work. Grateful

acknowledgment is made to our many friends for donations

of money through the Boston Emergency Relief Campaign

and also for gifts of clothing, vegetables, fruit, ice-cream,

flowers, and toys. These thoughtful gifts have done much in

bringing joy into the lives of the patients at the Home. It

is hoped that friends of the Home will continue to make gifts

of this kind in the future as they have done in the past.

In writing this report it occurred to me that it was rather

interesting to look first into the past and then into the future.

Though hospitals in one form or another have been known

to exist for many centuries, there is no record of such an

institution as a Convalescent Home until after the Crimean

War, and no record of even pamphlets on the subject of



convalescence previous to the year 1800. Today it is possible

to state that most of the larger centers of population in the

world are now at least restless concerning convalescence,

and many of them are actively investigating, planning, and

even creating the facilities necessary for the efficient care

of convalescent patients. Convalescent care, when properly

applied, hastens and completes recovery of the patient, frees

acute hospital beds for their proper use, saves money to the

community, and should return the patient to his home with

the maximum degree of health which the individual is

capable of attaining. What, then, of the future? Legislation

may soon come relieving private philanthropy of the care of

sick adults, the unemployed, and the aged; but private

charity will always be needed to apply the personal touch

so needed in the care of sick children. Will our charitable

ideals survive, or will some new experiments have to be



made? Whatever the answer that the future may hold, it is

certain that such periods of stress as we are now living

through bear cruelly hard on the young and helpless, the ill

and unfortunate. What will the cost of the economic crisis

be to the children of America? Recent reports are not re-

assuring; thousands will be permanently scarred unless

their welfare is given genuine thought, followed by action.

Such institutions as ours, which are entirely supported by

voluntary contributions, belong to a group that is facing a

crisis. A situation confronts us that is going to make de-

mands upon our courage, test our convictions, and make it

necessary for us to prove that our forty-nine years of work

for convalescent children has been of real service and value

to the community. We feel certain that those institutions

will survive whose foundations are so well laid as to con-

tain, besides elements of permanency, those also of adapt-
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ability. Because we believe that the Home has such a

foundation, we look forward to the future with optimism

and rejoice at the opportunity to vindicate our faith in

our work of helping the crippled and the suffering child.

LEONORE C..AMORY, Secretary.

(Mrs. Robert Amory,

Brush Hill Road, Milton, Mass.)

February 5, 1934.
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THE HOME
is a separate organization and receives no financial assistance

from The Children's Hospital. Two-thirds of our children are

free patients, one-third paying a nominal sum. Your aid is

earnestly solicited. Will you help a child towards complete

recovery?

We are grateful for any gifts of money, clothing, toys,

blankets and bedding, etc. Please make checks payable to

Convalescent Home of the Children's Hospital

and send to

Mrs. I. McD. Garfield, 127 Marlborough St., Boston, Mass.

You are most cordially invited to drive out and visit the

Home, located on Forest Street in Wellesley Hills, a mile

off the Turnpike, route No. 9 from Boston. Please come and

let our children speak for themselves.
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The Convalescent Home of the Children's Hospital

BALANCE SHEET, DECEMBER 31, 1933

Assets

Cash $31,825.45

General Investments: Securities (Market Value $376,703) 578,856.19

Charles Tidd Baker Fund Assets: Securities 18,501.82

Uninvested Cash .... 706.72

Land, Buildings, and Equipment 262,127.79

Prepaid Insurance 1,091.92

$893,109.89
Liabilities

Accounts Payable $4,067.87

Funds: Endowment Funds $259,205.36

General Fund (see annexed Schedule) 646,400.88

$905,606.24

Less Unapportioned Loss from Sale of General

Investments (since January 1, 1931) .... 16,564.22 889,042.02

$893,109.89
To the Board of Managers,
The Convalescent Home of the Children's Hospital,
Wellesley, Massachusetts.

We have examined the accounts of The Convalescent Home of the Children's
Hospital for the year ended December 31, 1933. We verified that the Home collected

all income from investments which it should have received, but did not make inde-

pendent verification of collections from patients and subscriptions. In our opinion,
the accompanying balance sheet sets forth the financial position of the Home as at

December 3-1, 1933, and the annexed statement of income and expense summarizes the
recorded income and the expenses for the year ended on that date.

Boston, Mass., February 28, 1934. Lybrand, Ross Bros. & Montgomery.



Convalescent Home of the Children's Hospital

STATEMENT OF INCOME AND EXPENSE
For the Year Ended December 31, 1933

Income:

Collection from Patients $3,274.89

Nursemaids' Fees 650.00

Ambulance 985.00

Subscriptions

:

General $1,050.00

Benefit Performance of the Skating Club of

Boston 839.20

Dean Foundation for Care of Children . .

.

750.00

Committee of the Permanent Charity Fund 723.84

*Boston Emergency Relief Campaign 7,320.00 10,683.04

Income from Investments 17,211.51

Interest—Bank Balance 47.56

Total Income $32,852.00

*In addition to the $7,320 taken up as income, the Home received during the year,

through the Boston Emergency Relief Campaign, the Henry Clay Jackson Fund of

$15,000 as endowment.



Expense:
Wages $28,854.34

Provisions 12,626.90

Repairs and Improvements 1,370.27

Fuel
m

3,397.66

Medical Care and Supplies 3,242.03

Clothing and Linen 1,340.82

Furnishings 1,188.71

Insurance 1,792.94

Light and Power 1,348.16

Miscellaneous 1,176.28

Water 1,369.65

Automobile 534.65

Printing and Stationery 437,66

Advertising 412.40

Auditors' Fees 200.00

Accountant's Fees 350.00

Laundry Supplies 116.25

Telephone 320.20

Taxi 35.50

Kindergarten Supplies 15.86

Total Operating Expense $60,130.28

Cost of Connecting Sewers with Sewerage

System of Town of Wellesley 2,462.69

Total Expense £62,592.97

Deficit for Year $29,740.97



Convalescent Home of the Children's Hospital

GIFTS AND BEQUESTS RECEIVED IN 1933

Analysis of the General Fund (unrestricted)

Balance—January 1, 1933 £490,175.85
Additions:

Estate of Richard F. A. Schwarz £173,206.00
Estate of Dr. George H. Monks 760.00

Estate of Alice S. Roberts 1,000.00

Estate of Fanny Gore Cutler 10,000.00

Estate of John Thomas 1,000.00 185,966.00

£676,141.85

Deduction :

Deficit for year ended December 31, 1933 29,740.97

Balance—December 31, 1933 £646,400.88

Changes in Endowment Fund (restricted)

Balance—January 1, 1933 £241,323.33

Additions:

Henry Clay Jackson Fund (received

through Boston Emergency Relief Cam-
paign) £15,000.00

Estate of Waldo E. Pratt (Partial Distri-

bution) 2,500.00

C. T. Baker Fund (One-Half Income added

to Principal) 382.03 17,882.03

Balance—December 31, 1933 £259,205.36
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